


[bookmark: _GoBack]MINUTES OF THE JCNC UCU MEETING HELD ON 14TH JUNE 2017, COMMITTEE ROOM, TALBOT CAMPUS

	Present:
	Tim McIntyre-Bhatty (Deputy Vice-Chancellor BU) (TMB) (Chair)
Jim Andrews (Chief Operating Officer BU) (JA)
Karen Parker (Associate Director HR BU) (KP)
Maike Helmers (Branch Chair BU UCU) (MH)
Marian Mayer (Vice Chair BU UCU) (MM)
Steph Allen (Branch Secretary BU UCU) (SA)
Richard Scullion (UCU Equality Officer) (RS)
Antonia Steel – Minutes

	In attendance:
	David Hardman – (DH) Payroll Manager
Dimitrios Buhalis – (DB) Head Of Department- Tourism & Hospitality
Richard Ward – (RW) Lecturer In Hospitality Management
Mike Wilmore – (MW) Executive Dean

	Apologies:
	Moray McAulay (UCU Regional office – South)
Scott Alexander (UCU Regional Support Official)
Graham Beards (Director Finance & Performance BU) 
John Fletcher (Pro Vice-Chancellor BU) 



	2.
	Minutes of the Previous Meeting, Matters Arising and Action Log
	Action By

	
	The minutes were reviewed and agreed as accurate. 

	

	3.
	Matters Arising
	

	
	Item 3 – JA & MH to visit Staff Centre w/c 19th June. 

	Ongoing

	
	Item 6 – Department Structures. It was reported that nothing has changed.  MH made reference to contact from AS with regard to ABI and Student Records Team.  KP advised that this was out of scope of the SJP and AS had contacted the Unions for an initial meeting.  MH asked that if there was any future change planned for it to be raised in advance via the JCNC UCU meeting.  It was suggested that an update be put on the agenda for the Joint JCNC and Susan Ponsford be invited to the meeting.  MM reiterated that should any changes/redundancies proceed, then in future could paperwork be supplied in advance rather than on the day. Would be helpful for the notice. 
Item 8 - IP Policy – MH stressed the need for this to be progressed urgently.  She advised that meetings have taken place with UCU members and HR with JFletcher (JFl) and Jane Forster (Jfo) and following these, JFl would report back.   TMB asked for clarification on what the report would include and MH summarised that it involves the ownership rights of teaching material and who “owns” the material.  MH explained that there is no clear articulation on this.  TMB understood the concern and agreed that there needs to be clarification asap in order to move forward.  JA explained that there is a new policy being proposed whereby the author owns the material in the first instance and then licences it to BU for teaching purposes.
Item 9 – WLP – MM advised that she has recently been emailed by members that have been asked by the HoD’s to do their own WLP and that HoD’s are delegating this to their deputies. .  
AMM asked  1/ How can BU get the WLP Audit finished in time for the next Academic year? 2/How do BU get HoD’s to do their own job properly? JA responded in respect of question 1/ can’t answer as yet, however Phil Ryland has been brought in to help Colin Merrett to complete and that a plan for the Audit is being comprised.   JA advised that he had not seen it as yet.  In relation to the second question, JA asked in which areas  HoD’s are asking their staff to complete their own WLP.  MM advised that one was HSS, which JA expressed surprise at.   JA explained that Colin Merrett will be looking at specific areas such as Nursing & Clinical Sciences, which in terms of size/area is large.  MM said that emails had been sent to staff asking them to complete their own WLP and bring it to their appraisal.  RS asked if everyone could agree that all participants are equally committed to making the audit happen and all agreed. JA added finally that if additional resources were needed then BU would look at this.       
Item 12 – Facilities Agreement – MM thanked JA for his assistance in locating a designated Union office and that all the issues had also been completed except for the pop up question in the Fusion.  JA to follow up on this point.
Item 17 – MM asked about the conversion issue and whether the way in which staff are being converted is open to abuse.  KP suggested a meeting with the TU with regard to this.
MH suggested that the Gender Pay Gap is brought to the Joint JCNC in July. 

	












Ongoing




















Ongoing



Ongoing

	4.
	Finance & Admissions Update 
	

	
	In GB’s absence, JA explained the content of the paper provided and that it reflects month 9 to date and is on track for this point in the financial year.  He explained that Cranborne House is still on the books, which is unexpected as the sale is taking longer than anticipated.  He said that next year, as is the case across the whole sector student applications are down, especially in HS as a result of the funding changes.  TMB pointed out that in terms of demographic within HSS, the applicant base is changing.  BU is being cautious but also confident that numbers will pick up during clearing and that it will be a longer than usual period.  JA advised that the recent Open Day was very popular with good numbers attending.  RS asked that given applicant numbers are down, which wasn’t surprising, how BU were going to compensate for this.  TMB responded that in the short term, BU could re-allocate to areas that are heavier.  Medium term, question around evolving the portfolio into growth areas that there is student demand but that BU may not necessarily be in at present.  JA added that although numbers are down, they are still up on numbers from 2 years ago.  
MM explained that at Southampton University they are looking at Apprentice Nurses and whether BU are also doing this? KP and TMB responded that BU are currently looking at this and have submitted details for nursing and engineering  MM asked if the courses are less academic and questioned would staff be teaching it.  TMB confirmed that they are degree courses.He added that  in areas such as nursing, there is a heavy practice component and BU would expect to use existing staff.  MM asked how these courses would be funded and TMB explained through the apprenticeship levy.  


	

	5.
	TPS Records 
	

	
	David Hardman (DH) joined the meeting.  RS thanked David for attending and suggested that there are 3 issues surrounding the TPS Records:
1/ UCU were seeking clarification on what happened when pension pots were deferred for a number of staff that are still in BU employ?
2/ How was BU addressing this issue so that it did not occur again.
3/ UCU members had asked why BU had decided not to inform all staff members who were TPS members that there had been a problem.
DH explained the TPS annual return submission process.  He said that the annual report falls between April – March of the following year.  The report is always a year behind, so in this case related to the period of April 2017 – March 2017.  The department carry out frequent spot checks which is a TPS requirement.  Therefore any queries are rectified. The report is then submitted to the TPS and the data is then uploaded to their system and again there are more checks undertaken.  A communication is then issued from the TPS to the University.  As the report is a manual return, DH stressed that it is a laborious task and involves line by line inputting, however all members records are checked.  KP added that whenever a change occurs to an individual’s record e.g. a salary change, it is updated on a line by line basis.  
DH answered RS’s first question, advising that TPS had not provided an answer to BU, but rather suggested that the data sent over was incorrect and believed from TPS that there was a file error at their end which affected the data.  DH explained that, some records were correct, others not and therefore given that some records were not affected, this did not make sense. DH assured the meeting that they were investigating the situation for the individuals affected, revising the mistake and then re-sending the details back to TPS.  
In answer to question 2, DH answered that the department had been looking at the previous year’s submission and checking records against the most recent submission as a cross-checking exercise.  In addition to this, the TPS has introduced a MDC (Monthly Data Collection) which will be mandatory from May 2018, which DH is currently working on.  Therefore in future, he was confident that with monthly updates, any potential mistakes would be highlighted and could be rectified a lot quicker than on an annual basis.  DH stressed that any members that had queries could contact him personally, and he would look at resolving issues asap. Finally, with regards to the communications question, DH explained that this issue did not affect everyone and if  all members had subsequently asked to have their records checked, it would have slowed the whole process down
KP explained that moving forward, discussions have taken place between Finance and HR and the plan was that once all the annual pension returns had been submitted, BU would send a message to all staff, advising them of this and advising them to check their annual pension statement. MM expressed concern that some staff may not know that there is an issue.  KP acknowledged this and added that staff should check their details and that BU would advise staff to do this via general comms once the details had been submitted to all schemes.
KP referred to the new provisions that had been put in place, as explained by DH.
MM used a specific example where a member of staff with a terminal illness could be asked if they had a problem with their TPS record and they didn’t know they had one.  TMB suggested that the new MDC would enable the scheme to keep a lot closer eye on any potential mistakes in future.       
  
	

	6.
	BAIHM review
	

	
	Richard Ward (RW) and Dimitrios Buhalis (DB) joined the meeting. RW explained that the agreement with Bournemouth & Poole College to use certain facilities for the practical element of various courses, would terminate at the end of 2018, however two units would still be taught there.  He added that it was a case of now firmly moving on with the delivery plan.  MM asked that since the process of change began several years ago, and the shift of practical work had been moved to B & P College, it had been problematic.  Was that still the case? Also, where would practical units be taught in future and following the re-validation process, did they anticipate any redundancies. RW responded that at the beginning there had been a lot of internal politics, however as the year has progressed it is widely agreed that the move has resulted in a better teaching course from both a HE perspective and colleagues.  He said that he has regularly met with staff and ironed out issues as they had arisen.  MM asked if stress caused to staff during the process could have been prevented if they had not moved to B & P College.  KP pointed out the stress risk assessment by Karen Butters prior to the move had addressed this and that things were moving positively now.  TMB agreed that issues in the past had been addressed and that moving forward was now the focus.  RW responded that as Line Manager he had worked extremely hard with the four staff at the College to ensure that they were happy, they were not in the same situations as before.  RW had regular 1:1’s with them in order to communicate as much as possible and expressed gratitude that everyone had moved on from last year.  RW was extremely proud of the team and everything that they had achieved.  They were honest with each other and communicated constantly and RW was convinced that this had been the right decision to make for everyone from the positive feedback received.   MM appreciated the work that RW had done. MM asked if there were any plans for further redundancies and DB responded that there weren’t for the foreseeable future. TMB again stressed that RW and DB were at the meeting to discuss the update and RW also agreed that it was not his question to answer. MM asked if the re-validation would be re-run and DB responded it would in 2018.       

	

	7. 
	Staff surveillance/smart cards
	

	
	MMA asked what the smart cards are being used for and JA confirmed that they are only for access to buildings, car parks and printing.

	

	8.
	Leave Audit 
	

	
	RS advised the meeting that UCU had undertaken an audit amongst its members and found that some people are not taking all their full annual leave entitlement.  RS raised the issue of health and well-being. TMB pointed out that staff can carry holiday over into the next year, however RS confirmed that this is only 5 days. RS said that UCU feel this is an important issue to raise.  KP advised that she had contacted Deans and Directors and other than a few expected exceptions (due to sickness etc) there were no issues reported.   KP suggested updating the Health & Well-Being page on the Staff Intranet to reflect the importance of taking leave.  MM advised that UCU feel this is a big issue, having raised it at the last Joint JCNC as well.  JA asked if UCU would be happy to share the anonymised data from their Audit and MM agreed to this. MM went on to say that some staff have been told they cannot carry any leave over.  KP reiterated that the policy clearly states 5 days is allowed and if they were aware of areas where this is an issue to let her know.  JA assured the meeting that if necessary, direct conversations with departments could be held in order to convey the importance of taking annual leave.  MM suggested that BU could undertake an Annual Leave Audit, however JA suggested that the data that UCU are supplying is looked at first and then a decision made on the next step.  MM questioned whether Academic staff could be brought into some alignment however KP explained that staff at grade 10 and above fall outside of the Framework Agreement, and have a different leave year which is historical.  JA advised the meeting that this issue had already been discussed at a previous Joint JCNC.  

	

	9.
	Online Learning 
	

	
	MW joined the meeting to give an update.  MW explained that any future plans to expand would involve a full review for implications for staff workloads as it raised issues around current WL model.  A conversation needed to start around the requirements.  RS pointed out that the WLP Audit is due to begin and it was important that MW is a part of it.  TMB asked MW, if online learning does expand, what is the anticipated impact of that.  MW answered that it involved fairness and equity around the smaller areas.  MW explained that the way technology and education is changing online, it is only going to expand and rather than be reactive in terms of WL Planning, address questions around it in advance and take more proactive approach.  RS also added that the impression that online learning is less time consuming is misleading, RS knew of another University that had re-negotiated their WL model in order to facilitate it.   MW stressed the need for an up-front discussion, around the different modes of teaching, to ensure quality learning experience and are not seen as a shortcut or second class option.  MM thanked MW for bringing this to UCU’s attention and agreed that it requires people with experience of online learning and that involvement in the WLP Audit is essential.  JA suggested that the Audit will help with future change and next steps and that this item is an open Action and decided off-line. RS is to take some of the offline learning to the Audit.  TMB summarised that bouncing ideas like this is moving closer to a model, in line with BU 2025.      

	

	10.
	Regional Engagement
	

	
	JA explained that there is a review of regional engagement taking place, led by Jim Roach and John Fletcher.    He explained that there is an inconsistent structure across the organisation i.e. many different individuals in various roles who are all contacting the same businesses.  He added the aim is therefore, to maximise the potential of regional engagement through a streamlined approach.  He explained that JF is looking at roles and systems. JA advised that proposals are being put together for consultation.    
 
	

	11. & 16.
	IPPPM Report & Pay Progression & Promotion
	

	
	It was agreed to link these items together.  MM asked where the IPPPM draft report was, as despite asking for sight of this on numerous occasions, UCU had still not seen it.  MM advised that UCU had been told it is still not final.  JA answered that it is not part of a formal review and the VC has not asked for it, nor received it.  He added that if it materialised, obviously, at some point in time, it would be shared.  MM asked if Chairs can be given support in order to complete it.  KP advised that it is not HR’s report, nor have they been asked to complete it.  MH added that whilst it may not be requested of them, there was an agreement that it would be shared.  JA agreed.
MM asked at what stage the SAP is, in terms of whether this can be discontinued.  JA explained that one more conversation is needed with UET and then he would confirm the position.   MM asked when that would be and JA suggested that week.   
With regard to Pay Progression and Promotion MM stated that there is a still a pay gap in terms of gender and asked what action BU are taking to address this.  KP advised that an action plan has been circulated as a result of the equal pay audit and is awaiting updating.  She advised that Elaine Sheridan, Reward Manager would attend a later meeting and give an overview of the report.
  
	


	12.
	Student Conduct & Policy reviews 
	

	
	MM explained that this Policy is owned by Mandi Barron in Student Services.  MM advised that UCU have received an increased number of complaints by their members of bullying /harassment by students and questioned whether the current policies are being reviewed and that possibly the Disability policy could incorporate some of the issues brought up by members.  KP advised that the Disability Guide is being worked on by Karen Butters and James Palfreman-Kay and a draft will be submitted in due course, however the Absence Management procedure needs to be looked at by the Joint JCNC first.  
 
	

	13.
	Staff with Dyslexia
	

	
	RS asked how BU supports members of staff because there was a lot of support for students, but not necessarily for staff and how could this be addressed.  KP answered that BU would expect Line Managers to fully support members of staff and offer assistance wherever possible.  RS asked if clear guidance can be offered.  JA totally agreed and suggested that additional support could be looked at.  

	

	14.
	Ethics
	

	
	MM asked if BU has a specific policy for Ethics as this could send a positive message to external stakeholders.  MM explained that there are guidelines when conducting medical research however the policy does not cover the Humanities for example.  JA asked whether one Ethics policy to cover all would work, as there are currently many different policies in place.      


	






	15.
	Posts Head of Research & Head of Education 
	

	
	Maike Helmers raised a query around synchronicity, the posts have been in situ for 2 years, are these coming up for renewal and KP confirmed they are.  MH asked if the advertising would be more equitable .   TMB confirmed that expressions of interest would be invited and that there is a list of typical duties associated with the positions, and if a member of staff is conducting duties part of the role outside of those typical duties and their job description, it may need to be addressed dependent upon the issue/context.  KP added that a list of typical responsibilities aligned to the role would be helpful.  TMB suggested that if MM is talking about an isolated incident, it can be picked up directly. KP to look into it once advised of the issue.

	








KP

	16.
	As per item 11.

	

	17.
	AOB
	

	
	MM explained that there is a possible conversion issue which could be open to abuse.  KP asked if a meeting with HR would be advantageous.  
MH asked that Gender Pay Gap is moved as an item to the next Joint JCNC meeting.

	

	
	Date of next Meeting – Joint JCNC UCU & UNISON – 18th July 2-4pm
                                         UNISON meeting – 5th July 2-4pm
	






